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What is claimed is: 

1 . A method of assisting in development of an environment, comprising the steps of: 
receiving evaluation data for said environment from at least one individual participating 

in said environment\said evaluation data representing impressions of said individual regarding 
said environment; 

providing mod&l data to an individual that is responsible at least in part for said 
environment, said model data representing one or more dimensions of said environment, said 
model data developed at Ueast in part from said evaluation data, each of said one or more 
dimensions being associated with at least one characteristic of said individual responsible for 
said environment; 

receiving from said individual responsible for said environment a selection of at least one 
of said one or more dimensions of said environment; and 

providing said individual responsible for said environment an action plan for improving 
at least one characteristic associated with said selected dimension. 

2. The method of claim 1 , further comprising the step of receiving evaluation data for said 
environment from said individual that is responsible at least in part for said environment, said 
evaluation data representing an impression of said individual regarding said environment. 

3. The method of claim 2, wherein:\ 
said environment is a classroom teaching environment, 

said at least one individual participating in said environment includes a first plurality of 
students, and 

said individual responsible for said environment is a classroom teacher. 

4. The method of claim 3, further comprising the step of receiving from said classroom 
teacher a designation of said first plurality of students \articipating in said classroom teaching 
environment, said first plurality of students being designated to provide said evaluation data. 



The method of claim 3, wherein: 
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2 said evaluation data received from said first plurality of students identify a perception of 

3 a current state of said clzksroom teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received from said classroom teacher identify a perception of a 

6 current state of said classrofom teaching environment and an indication of an ideal state of said 

7 classroom teaching environment. 

1 6. The method of claim 3, wherein: 

2 the model data identifwa difference between a perception of said classroom teacher 

3 regarding an individual dimension from said one or more dimensions and an indication from said 
C classroom teacher of an ideal state of said individual dimension; 

£3 the model data identify a (difference between a perception of said plurality of students 

6;f1 regarding an individual dimensiomfrom said one or more dimensions and an indication from said 

t=j first plurality of students of an ideaK state of said individual dimension; 
if] the model data identify a difference between a perception of said classroom teacher 

9 3= - regarding an individual dimension from said one ore more dimensions and a perception of said 

10 "*f first plurality of students regarding said individual dimension; 

1 L,C the model data identify a difference between a perception of said first plurality of 

H \ 

\iZ students regarding an individual dimension from said one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 

14 the model data identify a difference\between a perception of said classroom teacher 

15 regarding an individual dimension from saiaone or more dimensions and an indication from said 

16 first plurality of students of an ideal state of said individual dimension; 

17 the model data identify a difference between an indication from first said plurality of 

18 students of an ideal state of a dimension from said one or more dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

21 students regarding an individual dimension from said one or more dimensions and a community 

22 benchmark perception for said individual dimension; or a combination thereof. 
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7. The method of claim 6, wherein the step of providing the model data includes the step of 
providing the model data in a graphical format. 

8. The method of claim 3, further comprising the steps of: 

receiving from a second plurality of students reevaluation data for said selected 
classroom teaching environment, said reevaluation data representing impressions of said second 
plurality of students regarding said classroom teaching environment at a time after said 
evaluation data is received trom said first plurality of students; and 

providing second mtidel data to said classroom teacher, said second model data 
representing said one or more dimensions of said classroom teaching environment, said second 
model data developed at least iin part from said reevaluation data, each of said one or more 
dimensions being associated w\th at least one characteristic of said classroom teacher, said at 
least one characteristic known to effect a respective dimension. 

9. The method of claim 8, further comprising the step of comparing said model data and 
said second model data. \ 

10. The method of claim 8, wheiein said second plurality of students includes one or more 
students from said first plurality of students. 

1 1. The method of claim 3, wherein evaluation data are received for a plurality of classroom 
teaching environments, said method furaher comprising the step of: 

providing aggregate model data Identifying a difference between a school average for a 
dimension and a departmental average for a dimension, wherein more than one classroom 
environment from said plurality of classroom environments is associated with a department; 

providing aggregate model data identifying a difference between a school average for a 
dimension and a grade level average for a classroom dimension, wherein more than one 
classroom environment from said plurality oflclassroom environments is associated with a grade 
level; \ 

providing aggregate model data identifying a difference between a first departmental 
average for a dimension and a second departmental average for a dimension, wherein more than 
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12 one classroom environment from said plurality of classroom environments is associated with a 

13 respective first and secona departments; 

14 providing aggregate model data identifying a difference between a first grade level 

15 average for a classroom dimension and a second grade level average for a classroom dimension, 

16 wherein more than one classroom environment from said plurality of classroom environments is 

17 associated with a respective first and second grade levels; or a combination thereof. 

1 12. The method of claim 3,1 wherein a plurality of classroom teachers provide evaluation data 

2 for a plurality of classroom environments, the method further comprising the steps of: 

3 = l receiving from said plurality of classroom teachers priority data for each of said one or 

kl more dimensions, said priority data identifying a respective priority level for each of said one or 

5=i more dimensions; and \ 

providing comparison data from said priority data, said comparison data identifying a 

tM relative difference between respective priority levels for said one or more dimensions. 

1 jp \ 

iU 13. The method of claim 1 , wherein said evaluation data received from said at least one 

l i' t individual participating in said environment identify a perception of a current state of said 

3p environment and an indication of an iaeal state of environment. 

T 14. The method of claim 2, wherein:\ 

2 said evaluation data received froin said at least one individual participating in said 

3 environment identify a perception of a current state of said environment and an indication of an 

4 ideal sate of said environment, and \ 

5 said evaluation data received from said individual responsible for said environment 

6 identify a perception of a current sate of said environment and an indication of an ideal state of 

7 said environment. \ 

1 15. The method of claim 1 , further comprising the steps of: 

2 receiving from at least one individual participating in said environment reevaluation data 

3 for said selected environment, said reevaluation data representing impressions of said at least one 

4 individual regarding said environment at a time aftensaid evaluation data is received; and 
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5 providing second model data to said individual responsible for said environment, said 

6 second model data representing said one or more dimensions of said environment, said second 

7 model data developed at least in part from said revaluation data. 

1 16. The method of cl\im 15, further comprising the step of comparing said model data and 

2 said second model data. 

1 17. The method of claim\2, wherein: 

2 said environment is a school environment, 

3 said at least one individual participating in said environment includes a first plurality of 

4 r ] employees within said school environment, and 

5 : :=: f said individual responsible for said environment is a head teacher. 

1 »£J 18. The method of claim 17, fukher comprising the step of receiving from said head teacher a 

2 ; : Jj designation of said first plurality of employees participating in said school environment, said first 

3 ; 2 plurality of employees being designated to provide said evaluation data. 



! is 



l u 19. The method of claim 17, whereim 
2ii| said evaluation data received fromVaid first plurality of employees identify a perception 

31'*- of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and 

5 said evaluation data received from saidMiead teacher identify a perception of a current 

6 state of said school environment and an indication of an ideal state of said school environment. 

1 20. The method of claim 17, wherein: 

2 the model data identify a difference between^ a perception of said head teacher regarding 

3 an individual dimension from said one or more dimensions and an indication from said head 

4 teachers of an ideal state of said individual dimension;\ 

5 the model data identify a difference between a perception of said first plurality of 

6 employees regarding an individual dimension from said one or more dimensions and an 

7 indication from said first plurality of employees of an ideaK state of said individual dimension; 
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the model data identify a difference between a perception of said head teacher regarding 
an individual dimension from said one ore more dimensions and a perception of said first 
plurality of employees regarding said individual dimension; 

the model data identify\a difference between a perception of said plurality of classroom 
teachers regarding an individual dimension from said one or more dimensions and an indication 
from said head teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension from said\one or more dimensions and an indication from said first 
plurality of employees of an ideal state of said individual dimension; 

the model data identify a difference between an indication from said first plurality of 
employees of an ideal state of a dimension from said one or more dimension and an indication 
from said head teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and a 
community benchmark perception for saidvindividual dimension; or a combination thereof. 

21 . The method of claim 20, wherein the>step of providing the model data includes the step 
of providing the model data in a graphical format. 



rmat. 



22. The method of claim 17, further comprising the steps of: 

receiving from a second plurality of employees reevaluation data for said selected school 
environment, said reevaluation data representing inapressions of said second plurality of 
employees regarding said school environment at a time after said evaluation data is received 
from said first plurality of employees; and 

providing second model data to said head teacher, said second model data representing 
said one or more dimensions of said school environment said second model data developed at 
least in part from said reevaluation data. 

23. The method of claim 22, further comprising the step\)f comparing said model data and 
said second model data. 
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1 24. The method of 3laim 22, wherein said second plurality of employees includes one or 

2 more employees from said first plurality of employees. 

1 25. The method of claim 17, wherein: 

2 said evaluation dataVeceived from said plurality of teachers include first leadership style 

3 data, said first leadership style data identifying a perception by said plurality of teachers of the 

4 use of a plurality of different Ladership styles by said head teacher; and 

5 said evaluation data received from said head teacher include second leadership style data 

6 identifying a perception by said\head teacher of the use of said plurality of different leadership 

7 styles by said head teacher. 

0 26. The method of claim 25, further comprising the step of providing leadership model data, 
said leadership model data representing usage of said plurality of leadership styles by said head 

3y teacher, said leadership model data\eing developed at least in part from said first leadership 

4fj style data and said second leadership style data. 

27. The method of claim 25, wherein the step of receiving from said head teacher a selection 

2« k of at least one of said one or more dimensions includes the step of receiving an identification of 

jK one or more leadership styles from said plurality of different leadership styles, said one or more 

r \ 

4* s leadership styles being associated with at least one of said one or more dimensions. 

1 28. The method of claim 27, further comprising the step of providing said head teacher an 

2 action plan for improving said selected one on^iore leadership styles. 

1 29. The method of claim 27, further comprising the step of providing said head teacher an 

2 action plan for improving at least one characteristic of said head teacher associated with said 

3 identified one or more leadership styles. 

1 30. The method of claim 2, wherein: 

2 said evaluation data received from said first at least one individual participating in said 

3 environment identify a perception of a current state of \ v aid environment and an indication of an 

4 ideal state of said environment, and 
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5 said evaluation data Aeceived from said individual that is responsible at least in part for 

6 said environment identify a Perception of a current state of said environment and an indication of 

7 an ideal state of said environment. 

1 31. The method of claim 2\ wherein: 

2 said evaluation data received from said at least one individual participating in said 

3 environment include first leadership style data, said first leadership style data identifying a 

4 perception of the use of a pluralityiof different leadership styles by said individual that is 

5 responsible for said environment; and 

6 = l said evaluation data received from said individual that is responsible at least in part for 

%i said environment include second leadership style data identifying a perception by said individual 

8^ that is responsible at least in part for said environment of the use of said plurality of different 

m \ 

9q leadership styles by said individual that is responsible for said environment. 

f H 32. The method of claim 3 1 , furthe^comprising the step of providing leadership model data, 

2== said leadership model data representing usage of a plurality of leadership styles by said 

1=1 1 \ 

31 individual that is responsible for said environment, said leadership model data being developed 

6 at least in part from said first leadership style data and said second leadership style data. 

Q \ 
H \ 

1 33. The method of claim 31 , wherein the s{ep of receiving from said individual responsible 

2 for said environment a selection of at least one^f said one or more dimensions includes the step 

3 or receiving an identification of one or more leadership styles from said plurality of leadership 

4 styles, said one or more leadership styles being associated with said selected at least one of said 

5 one or more dimensions. ^ 

1 34. The method of claim 33, further comprising the step of providing said individual 

2 responsible for said environment an action plan for improving said selected one or more 

3 leadership styles. 

1 35. The method of claim 33, further comprising the s\ep of providing said individual 

2 responsible for said environment an action plan for improving at least one characteristic of said 
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3 individual responsible for said environment associated with said identified one or more 

4 leadership styles. 

1 36. A computer-readable medium encoded with a computer program code for directing a 

2 processor to assist in the development of an environment, comprising: 

3 a first code segment for causing a processor to provide model data to an individual that is 

4 responsible at least in part for Lid environment, said model data representing one or more 

5 dimensions of said environment, said model data developed at least in part from evaluation data, 

6 said evaluation data being received from at least one individual participating in said environment 

7 and representing impressions of said individual regarding said environment, each of said one or 
;i more dimensions being associated\vith at least one characteristic of an individual responsible for 
y& said environment; \ 

1^1 a second code segment for causing the processor to receive from said individual 

ii[ responsible for said environment a selection of at least one of said one or more dimensions; and 
i;2] a third code segment for causing\the processor to provide said individual responsible for 

13 s l said environment an action plan for improving at least one characteristic associated with said 

v4* selected dimension. 

H 37. The medium of claim 36, wherein said evaluation data further represents an impression 

T regarding said environment of said individual fcjiat is responsible at least in part for said 

3 environment. 

1 38. The medium of claim 37, wherein: 

2 said environment is a classroom teaching environment, 

3 said at least one individual participating in sa^d environment includes a first plurality of 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 
1 39. The medium of claim 38, wherein: 
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2 said evaluation data received from said plurality of students identify a perception of a 

3 current state of said classrWn teaching environment and an indication of an ideal state of said 

4 classroom teaching environment, and 

5 said evaluation data received from said classroom teacher identify a perception of a 

6 current state of said classroomVeaching environment and an indication of an ideal state of said 

7 classroom teaching environment. 



A 



1 40. The medium of claim 38, ^herein: 

2 the model data identify a difference between a perception of said classroom teacher 

3^ regarding an individual dimension from said one or more dimensions and an indication from said 

f \ classroom teacher of an ideal state of said individual dimension; 

<T; the model data identify a difference between a perception of said plurality of students 

60 regarding an individual dimension from said one or more dimensions and an indication from said 

ill first plurality of students of an ideal state of said individual dimension; 
8 the model data identify a difference between a perception of said classroom teacher 

9|j regarding an individual dimension from said one ore more dimensions and a perception of said 

10« first plurality of students regarding said individual dimension; 

lO the model data identify a difference between a perception of said first plurality of 

12 students regarding an individual dimension from said one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 

\ 

14 the model data identify a difference between a perception of said classroom teacher 

\ 

15 regarding an individual dimension from said one or more dimensions and an indication from said 

16 first plurality of students of an ideal state of said individual dimension; 

\ 

17 the model data identify a difference between an indication from first said plurality of 

\ 

18 students of an ideal state of a dimension from said one orunore dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

21 students regarding an individual dimension from said one or more dimensions and a community 

22 benchmark perception for said individual dimension; or a combination thereof. 
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1 41 . The medium of blaim 38, wherein evaluation data is received for a plurality of classroom 

2 teaching environments, said medium further comprising: 

3 a fourth code segmfent for causing said processor to provide aggregate model data 

4 identifying a difference between a school average for a dimension and a departmental average 

5 for a dimension, wherein more than one classroom environment from said plurality of classroom 

6 environments is associated with a department; 

7 a fifth code segment f on causing said processor to provide aggregate model data 

8 identifying a difference betweema school average for a dimension and a grade level average for a 
9u classroom dimension, wherein more than one classroom environment from said plurality of 
10j:={ classroom environments is associated with a grade level; 

1 iM* a sixth code segment for causing said processor to provide aggregate model data 

12f}j identifying a difference between a firsUlepartmental average for a dimension and a second 

13:"= 4 departmental average for a dimension, wherein more than one classroom environment from said 

ij] ~ \ 

14* plurality of classroom environments is associated with a respective first and second departments; 

I5=|j and 

16"' a seventh code segment for causing said processor to provide aggregate model data 

1713 identifying a difference between a first grade^level average for a classroom dimension and a 

18 second grade level average for a classroom dimension, wherein more than one classroom 

19 environment from said plurality of classroom environments is associated with a respective first 

20 and second grade levels; or a combination thereof. 

1 42. The medium of claim 38, wherein a plurality of classroom teachers provide evaluation 

2 data for a plurality of classroom environments, the medium further comprising: 

3 a fourth code segment for causing the processor y to receive from said plurality of 

4 classroom teachers priority data for each of said one or more dimensions, said priority data 

5 identifying a respective priority level for each of said one or more dimensions; and 

6 a fifth code segment for causing the processor to provide comparison data from said 

7 priority data, said comparison data identifying a relative difference between respective priority 

8 levels for said one or more dimensions. \ 
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1 43. The medium oAclaim 36, wherein said evaluation data received from said at least one 

2 individual participating in said environment identify a perception of a current state of said 

3 environment and an indication of an ideal state of said environment. 

1 44. The medium of claim 37, wherein: 

2 said evaluation data\received from said at least one individual participating in said 

3 environment identify a perception of a current state of said environment and an indication of an 

4 ideal sate of said environment, and 

5 said evaluation data received from said individual responsible for said environment 

6 identify a perception of a current sate of said environment and an indication of an ideal state of 
% said environment. 



Q 

45. The medium of claim 37, wherein: 

m \ 

2\ said environment is a school environment, 

I 

Up I 



X said at least one individual participating in said environment includes a first plurality of 

4 employees within said school environment, and 

M \ 

jSt i said individual responsible for said environment is a head teacher. 

# 46. The medium of claim 35, wherein: 

□ \ 

%i said evaluation data received from said first plurality of employees identify a perception 

3 of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and ^ 

5 said evaluation data received from said head teacher identify a perception of a current 

6 state of said school environment and an indication of an ideal state of said school environment. 

1 47. The medium of claim 35, wherein: 

2 the model data identify a difference between a perception of said head teacher regarding 

3 an individual dimension from said one or more dimensions and an indication from said head 

4 teachers of an ideal state of said individual dimension^ 
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5 the model data identify a difference between a perception of said first plurality of 

6 employees regarding anlindividual dimension from said one or more dimensions and an 

7 indication from said firsnplurality of employees of an ideal state of said individual dimension; 

8 the model data identify a difference between a perception of said head teacher regarding 

9 an individual dimension from said one ore more dimensions and a perception of said first 

10 plurality of employees regarding said individual dimension; 

1 1 the model data identify a difference between a perception of said plurality of classroom 

12 teachers regarding an individual dimension from said one or more dimensions and an indication 

13 from said head teacher of amideal state of said individual dimension; 

14= the model data identify a difference between a perception of said head teacher regarding 

l ! Jt an individual dimension from said one or more dimensions and an indication from said first 

plurality of employees of an ideal state of said individual dimension; 
1=2| the model data identify a difference between an indication from said first plurality of 

liip employees of an ideal state of a dimension from said one or more dimension and an indication 

19 from said head teacher of an ideal state of said individual dimension; 

M \ 

28 1 the model data identify a difference between a perception of said first plurality of 

2 ill employees regarding an individualViimension from said one or more dimensions and a 

22=3 community benchmark perception for said individual dimension; or a combination thereof. 



\ 



1 48. The medium of claim 45, wherein: 

2 said evaluation data received fro^n said plurality of teachers include first leadership style 

3 data, said first leadership style data identifying a perception by said plurality of teachers of the 

4 use of a plurality of different leadership styles by said head teacher; and 

5 said evaluation data received from said head teacher include second leadership style data 

6 identifying a perception by said head teacher of the use of said plurality of different leadership 

7 styles by said head teacher. 

1 49. The medium of claim 48, further comprising a fourth code segment for causing said 

2 processor to provide leadership model data, said leadership model data representing usage of said 
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3 plurality of leadership styles by said head teacher, said leadership model data being developed at 

4 least in part from said first leadership data and said second leadership style data. 

1 50. The medium of claim 48, wherein the second code segment includes a code segment for 

2 causing the processor to receivA an identification of one or more leadership styles from said 

3 plurality of different leadership styles, said one or more leadership styles being associated with 

4 said selected at least one of said one or more dimensions. 

1 51. The medium of claim 50, further comprising a fourth code segment for causing the 

2 processor to provide said head teacher with an action plan for improving said selected one or 
3 1=:| more leadership styles. \ 

1 52. The medium of claim 50, furthbr comprising a fourth code segment for causing the 

2 =Ll processor to provide said head teacher with an action plan for improving a characteristic of said 

3 in head teacher associated with said identified one or more leadership styles. 

1 53. A data signal embodied in a carrier wave encoded with computer program code for 

2 m directing a processor to assist in the development of an environment, comprising: 

3 % a first code segment for causing the processor to provide model data to an individual that 

4 M is responsible at least in part for said environment, said model data representing one or more 

5 dimensions of said environment, said model datk developed at least in part from evaluation data, 

6 said evaluation data being received from at least one individual participating in said environment 

7 and representing impressions of said individual regarding said environment, each of said one or 

8 more dimensions being associated with at least one characteristic of an individual responsible for 

9 said environment; \ 

10 a second code segment for causing the processor to receive from said individual 

1 1 responsible for said environment a selection of at leasrpne of said one or more dimensions; and 

12 a third code segment for causing the processor to provide said individual responsible for 

13 said environment an action plan for improving at least one characteristic associated with said 

14 selected dimension. \ 
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.1 54. The signal of claim 53, wherein said evaluation data further represents an impression 

2 regarding said environment of said individual that is responsible at least in part for said 

3 environment. 

1 55. The signal of claim 34, wherein: 

2 said environment is a classroom teaching environment, 

3 said at least one individual participating in said environment includes a first plurality of 

4 students, and 

5 said individual responsible for said environment is a classroom teacher. 
% 56. The signal of claim 55, wherein: 

'•:=f \ 

IB said evaluation data received from said plurality of students identify a perception of a 

3% current state of said classroom teaching environment and an indication of an ideal state of said 

1: classroom teaching environment, anc 

§5! said evaluation data received from said classroom teacher identify a perception of a 

i6, current state of said classroom teaching environment and an indication of an ideal state of said 

jTf classroom teaching environment. 

4= 

m 57. The signal of claim 55, wherein: 

T the model data identify a difference between a perception of said classroom teacher 

3 regarding an individual dimension from said one or more dimensions and an indication from said 

4 classroom teacher of an ideal state of said individual dimension; 

5 the model data identify a difference between a perception of said plurality of students 

6 regarding an individual dimension from said one or more dimensions and an indication from said 

7 first plurality of students of an ideal state of said\individual dimension; 

8 the model data identify a difference between a perception of said classroom teacher 

9 regarding an individual dimension from said one ore more dimensions and a perception of said 

10 first plurality of students regarding said individual dimension; 

1 1 the model data identify a difference between a perception of said first plurality of 

12 students regarding an individual dimension from said\one or more dimensions and an indication 

13 from said classroom teacher of an ideal state of said individual dimension; 
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14 the model data ide ntify a difference between a perception of said classroom teacher 

15 regarding an individual di mension from said one or more dimensions and an indication from said 

if an ideal state of said individual dimension; 

17 the model data identify a difference between an indication from first said plurality of 

18 students of an ideal state of aidimension from said one or more dimension and an indication from 

19 said classroom teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

21 students regarding an individual (dimension from said one or more dimensions and a community 

22 : benchmark perception for said individual dimension; or a combination thereof. 

1 58. The signal of claim 55, wherein evaluation data is received for a plurality of classroom 

2 teaching environments, said medium thither comprising: 

3 ! |5 a fourth code segment for causing the processor to provide aggregate model data 

4 ijl identifying a difference between a school average for a dimension and a departmental average 

5 r . for a dimension, wherein more than one classroom environment from said plurality of classroom 

!!:! \ 

6 1 IJ environments is associated with a department; 

7 [fi a fifth code segment for causing the processor to provide aggregate model data 

8; : ^ identifying a difference between a school average for a dimension and a grade level average for a 

jsss \ 

9 classroom dimension, wherein more than one classroom environment from said plurality of 

10 classroom environments is associated with a grade level; 

1 1 a sixth code segment for causing the processor to provide aggregate model data 

12 identifying a difference between a first departmental average for a dimension and a second 

13 departmental average for a dimension, wherein more than one classroom environment from said 

14 plurality of classroom environments is associated with a respective first and second departments; 

15 and 

16 a seventh code segment for causing the processor to provide aggregate model data 

17 identifying a difference between a first grade level average for a classroom dimension and a 

18 second grade level average for a classroom dimension, wherein more than one classroom 

19 environment from said plurality of classroom environments^ associated with a respective first 

20 and second grade levels; or a combination thereof. 
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59. The signal of cliim 55, wherein a plurality of classroom teachers provide evaluation data 
for a plurality of classroom environments, the medium further comprising: 

a fourth code segment for causing the processor to receive from said plurality of 
classroom teachers priority data for each of said one or more dimensions, said priority data 
identifying a respective priority level for each of said one or more dimensions; and 

a fifth code segment Vor causing the processor to provide comparison data from said 
priority data, said comparison data identifying a relative difference between respective priority 
levels for said one or more dimensions. 

60. The signal of claim 53, wherein said evaluation data received from said at least one 
individual participating in said environment identify a perception of a current state of said 
environment and an indication of an ideal state of said environment. 

61 . The signal of claim 54, wherein: 

said evaluation data receivedVrom said at least one individual participating in said 
environment identify a perception of a current state of said environment and an indication of an 
ideal sate of said environment, and \ 



said evaluation data received from said individual responsible for said environment 
identify a perception of a current sate of skid environment and an indication of an ideal state of 
said environment. \ 

62. The signal of claim 54, wherein: \ 

said environment is a school environment, 

said at least one individual participating in said environment includes a plurality of 
employees within said school environment, and\ 

said individual responsible for said environment is a head teacher. 
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1 63. The signal of claim 5fc, wherein: 

2 said evaluation data received from said first plurality of employees identify a perception 

3 of a current state of said school environment and an indication of an ideal state of said school 

4 environment, and \ 

5 said evaluation data received from said head teacher identify a perception of a current 

6 state of said school environment aiM an indication of an ideal state of said school environment. 

1 64. The signal of claim 52, wherein: 

2 the model data identify a difference between a perception of said head teacher regarding 

3 lJL an individual dimension from said one\or more dimensions and an indication from said head 

4 3 teachers of an ideal state of said individual dimension; 

5 \2 the model data identify a difference between a perception of said first plurality of 

6 ;l\ employees regarding an individual dimension from said one or more dimensions and an 

7 □ indication from said first plurality of employees of an ideal state of said individual dimension; 

8 7 the model data identify a difference between a perception of said head teacher regarding 

9 an individual dimension from said one ore more dimensions and a perception of said first 

10 h= plurality of employees regarding said individual dimension; 

1 1 the model data identify a difference between a perception of said plurality of classroom 

12 ^ teachers regarding an individual dimension from said one or more dimensions and an indication 

13 from said head teacher of an ideal state of said individual dimension; 

14 the model data identify a difference between a perception of said head teacher regarding 

15 an individual dimension from said one or more dimensions and an indication from said first 

16 plurality of employees of an ideal state of said individual dimension; 

17 the model data identify a difference between an indication from said first plurality of 

18 employees of an ideal state of a dimension from said one or more dimension and an indication 

19 from said head teacher of an ideal state of said individual dimension; 

20 the model data identify a difference between a perception of said first plurality of 

21 employees regarding an individual dimension from said one or more dimensions and a 

22 community benchmark perception for said individual dimension or a combination thereof. 
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1 65. The signal of claiiA 62, wherein: 

2 said evaluation datAreceived from said plurality of teachers include first leadership style 

3 data, said first leadership sty\e data identifying a perception by said plurality of teachers of the 

4 use of a plurality of different leadership styles by said head teacher; and 

5 said evaluation data received from said head teacher include second leadership style data 

6 identifying a perception by said head teacher of the use of said plurality of different leadership 

7 styles by said head teacher. \ 

1 66. The signal of claim 65, furthW comprising a fourth code segment for causing the 

2 processor to provide leadership modeJ data, said leadership model data representing usage of said 
m plurality of leadership styles by said hWd teacher, said leadership model data being developed at 
K least in part from said first leadership data and said second leadership style data. 

cn \ 

¥ 67. The signal of claim 65, wherein the second code segment includes a code segment for 

12] causing the processor to receive an identification of one or more leadership styles from said 

!■» plurality of different leadership styles, said one or more leadership styles being associated with 

!ii said selected at least one of said one or more dimensions. 

\ 

r= \ 

iS 68. The signal of claim 67, further comprisi: 

T processor to provide said head teacher with an i 

3 more leadership styles. 

1 69. The signal of claim 67, further comprising aVourth code segment for causing the 

2 processor to provide said head teacher with an action\plan for improving a characteristic of said 

3 head teacher associated with said identified one or more leadership styles. 

1 70. A method of assisting in development of an environment, comprising the steps of: 

2 receiving evaluation data for said environment from at least one individual participating 

3 in said environment, said evaluation data representing impressions of said individual regarding 

4 said environment; and \ 



^g a fourth code segment for causing the 
tion plan for improving said selected one or 
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5 providing model dkta to an individual that is responsible at least in part for said 

6 environment, said model data representing one or more dimensions of said environment, said 

7 model date developed at leas\ in part from said evaluation data. 

1 71. The method of claim 7(1 further comprising the step of receiving evaluation data for said 

2 environment from said individual that is responsible at least in part for said environment, said 

3 evaluation data representing an impression of said individual regarding said environment. 

1 72. The method of claim 71, wherein said model data are developed at least in part from said 

2 evaluation data received from sai^ individual that is responsible at least in part for said 
3_ L environment. 

p 73. The method of claim 7 1 , whWein: 

2fl said evaluation data receivedtfrom said at least one individual participating in said 

3;;J environment include first leadership style data, said first leadership style data identifying a 

4J1 perception of the use of a plurality of different leadership styles by said individual that is 

5: ss : s responsible for said environment; and 

6| U said evaluation data received froAi said individual that is responsible at least in part for 

7 iS E said environment include second leadership style data identifying a perception by said individual 



responsible at least in part for said environment of the use of said plurality of different leadership 

9 styles by said individual that is responsible for said environment. 

1 74. The method of claim 73, further comprising the step of providing leadership model data, 

2 said leadership model data representing usages of a plurality of leadership styles by said 

3 individual that is responsible for said environment, said leadership model data being developed 

4 at least in part from said first leadership style d^ta and said second leadership style data. 

1 75. The method of claim 71, wherein: 

2 said evaluation data received from said atMeast one individual participating in said 

3 environment identify a perception of a current stat^ of said environment and an indication of an 

4 ideal sate of said environment, and 
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said evaluation data received from said individual responsible for said environment 
identify a perception of a current sate of said environment and an indication of an ideal state of 
said environment. 
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